
































êÉé~áê= éêçÅÉÇìêÉë= ~åÇ= áãéêçîÉãÉåí= çÑ= íÜÉ= ÑÉÉÇÄ~Åâ= äççé= ÄÉíïÉÉå= íÜÉ= íÉÅÜåáÅá~åë= ~åÇ= íÜÉ=
ëéÉÅá~äáëíëK=
qÜÉ=ÅçããÉêÅá~ä=~ééäáÅ~íáçå=çÑ=~å=ebimj^qbJäáâÉ=éêçàÉÅí=áë=áãéêçîÉÇ=~ë=ïÉääK=få=çêÇÉê=íç=êÉäá~Ääó=

































































ëóëíÉã= äáâÉ= cêÉó~= áå= ~= åÉï= ÉåîáêçåãÉåí= ã~ó= åçí= ÄÉ= ëìÅÜ= ~å= É~ëó= í~ëâK= qÜáë= áë= ïÜó= íÜáë=
















oÉäá~ÄäÉI= ÉÑÑÉÅíáîÉ= ã~áåíÉå~åÅÉ= ëìééçêí= áë= ~= îáí~ä= ÅçåëáÇÉê~íáçå= Ñçê= ìëÉêë= ~åÇ= ëìééäáÉêë= çÑ=











−  ã~áåíÉå~åÅÉ= ïçêâ= î~êáÉë= áå= ÅçãéäÉñáíó= ~åÇ= å~íìêÉ= Ñêçã= íÜÉ= êÉéä~ÅÉãÉåí= çÑ= ëáãéäÉ=
ãÉÅÜ~åáÅ~ä=é~êíë=íç=ÉäÉÅíêáÅ~ä=~åÇ=ëçÑíï~êÉ=ïçêâI=
−  ã~áåíÉå~åÅÉ=ïçêâ=áë=Å~êêáÉÇ=çìí=Äó=~=î~êáÉíó=çÑ=éÉçéäÉI=ÇÉé~êíãÉåíë=~åÇ=çêÖ~åáë~íáçåë=
Ç É é É å Ç á å Ö =ì é ç å =í Ü É =í á ã É =ç Ñ =í Ü É =Ñ ~ á ä ì ê É =~ å Ç =í Ü É =å ~ í ì ê É =ç Ñ =í Ü É =ï ç ê â I =Å ç ã ã ì å á Å ~ í á ç å =ç Ñ =
éêçÄäÉãë=~åÇ=êÉãÉÇáÉë=ÄÉíïÉÉå=íÜÉëÉ=éÉçéäÉ=áë=ÉëëÉåíá~äK=






















á å =ê É ë ç ì ê Å É ë =ë é É å í =ç å =Å ç ã é ç å É å í ë =Ä É Å ~ ì ë É =ç Ñ =í Ü É =Å ~ ä É å Ç ~ ê J í á ã É =ç ê =é ê ç Ç ì Å í á ç å J í á ã É =Ä ~ ë É Ç =


























ìëáåÖ= íÜÉ= ë~ãÉ= ãÉíÜçÇë= áÑ= åçí= íÜÉ= ë~ãÉ= íççäëK= qÜÉêÉÑçêÉI= íÜÉ= ebimj^qb= éêçàÉÅí= Ü~ë=


























Method used to transform the








áëëìÉ= êÉéçêíë= çå= íÜÉ= êÉé~áê= ~Åíáçå= íÜÉó= Ü~Ç= íç= éÉêÑçêãK= qÜáë= éêçÅÉëë= çÑ= êÉéçêíáåÖ= áë= íáãÉ=
ÅçåëìãáåÖI=~åÇ=Å~å=äÉ~Ç=íç=ëçãÉ=ãáëìåÇÉêëí~åÇáåÖ=áå=íÜÉ=îçÅ~Äìä~êó=ìëÉÇI=çê=~ÄÄêÉîá~íáçåëÁ=
_ó= ìëáåÖ= cêÉó~I= íÜÉ= çéÉê~íçê= ~ìíçã~íáÅ~ääó= ÅêÉ~íÉë= íÜáë= êÉéçêí= Äó= ÖçáåÖ= íÜêçìÖÜ= íÜÉ=













qÜÉ= äáãáíë= çÑ= íÜáë= éêçÅÉÇìêÉ= äáÉ= áå= íÜÉ= äáãáíë= çÑ= íÜÉ= ÑçêÉã~å= íç= ÄÉ= ~äï~óë= éêÉÅáëÉ= áå= íÜÉ=
ÇÉëÅêáéíáçå=ÜÉ=ÖáîÉë=çÑ=íÜÉ=éêçÄäÉãK=jçêÉçîÉêI=íÜÉêÉ=áë=åç=äççé=áå=íÜÉ=Ö~áå=çÑ=áåÑçêã~íáçåW=íÜÉ=




























































Case validation Test case
cáÖìêÉ=RK=pçäîáåÖ=éêçÄäÉã=éêçÅÉÇìêÉ=~ÑíÉê=ebimj^qb=
q Ü á ë =Ñ á Ö ì ê É =ë Ü ç ï ë =í Ü ~ í =~ ä ä =í Ü É =å É ï =â å ç ï ä É Ç Ö É =í Ü ~ í =í Ü É =ç é É ê ~ í ç ê =Ö É í ë =Ñ ê ç ã =í Ü É =ë ó ë í É ã =E Ñ ç ê =
Éñ~ãéäÉ=~=åÉï=Å~ëÉF=áë=ÑÉÇ=Ä~Åâ=áåíç=íÜÉ=ëóëíÉã=~ÑíÉê=î~äáÇ~íáçåK=qÜÉåI=íÜÉ=ÑçääçïáåÖ=ìëÉê=çÑ=íÜÉ=
ëóëíÉã= ïáää= Ö~áå= Ñêçã= íÜÉ= éêÉîáçìë= ÉñéÉêáÉåÅÉ= ïáíÜçìí= Ü~îáåÖ= íç= Öç= íÜêçìÖÜ= ~= ÇáÑÑìëáçå=
éêçÅÉëëK=
OKQ= ^ÅèìáêáåÖ=~åÇ=pí~åÇ~êÇáëáåÖ=jìäíáãÉÇá~=açÅìãÉåí~íáçå=
q Ü É =ã ì ä í á ã É Ç á ~ =é ~ ê í =ç Ñ =c ê É ó ~ =É å ~ Ä ä É ë =í Ü É =_ Q =ç é É ê ~ í ç ê ë =í ç =Ñ á å Ç =è ì á Å â ä ó =í Ü É =Ç ç Å ì ã É å í ë =í Ü ~ í =
ÅçêêÉëéçåÇ=íç=~=êÉé~áêáåÖ=~Åíáçå=çê=~=ã~áåíÉå~åÅÉ=àçÄ=ïáíÜçìí=äÉ~îáåÖ=íÜÉ=ëÜçé=ÑäççêK=
qÜÉ=Ñáêëí=éÜ~ëÉ=Ñçê=íÜáë=éêçÅÉëë=áë=íç=í~êÖÉí=íÜÉ=ÇçÅìãÉåíë=íÜ~í=Ü~îÉ=íç=ÄÉ=áåÅäìÇÉÇ=áå=íÜÉ=íççäK=
qÜáë= áãéäáÉë= áåíÉêîáÉïáåÖ= íÜÉ= ÉñéÉêíë= íç= ëÉäÉÅí= íÜÉ= ÇçÅìãÉåíë= íÜ~í= ÄÉëí= êÉéêÉëÉåí= ~= Å~ëÉ= çê=
ã~áåíÉå~åÅÉ=éêçÅÉÇìêÉK=qÜÉ=ÑçêÉãÉå=~åÇ=íÜÉ=çéÉê~íçêë=~äëç=Ü~îÉ=íç=ÄÉ=áåíÉêîáÉïÉÇ=íç=ÑáåÇ=
ïÜáÅÜ=Éñíê~=áåÑçêã~íáçå=ÅçìäÇ=ÄÉ=áåÅäìÇÉÇ=áå=íÜÉ=íççä=íç=ã~âÉ=áí=ãçêÉ=ìëÉÑìäK=qÜÉêÉÑçêÉI=çåÉë=
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ÇçÅìãÉåíK= _ìí= ê~íÜÉê= íÜ~å= ~ééäóáåÖ= àìëí= íç= ~= ëáåÖäÉ= çÅÅìêêÉåÅÉ= çÑ= íÜÉ= éÜê~ëÉ= áå= ~= ÖáîÉå=
ÇçÅìãÉåíI=~=ÖÉåÉêáÅ=äáåâ=~ééäáÉë=íç=~åó=çÅÅìêêÉåÅÉ=çÑ=íÜÉ=éÜê~ëÉ=~åóïÜÉêÉ=áå=íÜÉ=ÇçÅìãÉåí=ëÉíK=




























































•  qÜÉåI= ~í= íÜÉ= ÉåÇ= çÑ= íÜÉ= Åçåëìäí~íáçåI= íÜÉ= êÉíêáÉîÉÇ= Å~ëÉëI= ~åÇ= íÜÉêÉÑçêÉ= íÜÉ= êÉíêáÉîÉÇ=
ëçäìíáçåë=çÑÑÉê=äáåâë=íç=Éñéä~áå=íÜÉ=êÉé~áê=éêçÅÉÇìêÉK=
=







































































































































aìêáåÖ= íÜÉ= ä~ëí= ëáñ= ãçåíÜëI= fq= fååçî~íáçå= Ü~ë= ÇÉîÉäçéÉÇ= ~= ë~äÉë= Å~ãé~áÖå= Ñçê= cêÉó~JäáâÉ=
ëóëíÉãë=Ä~ëÉÇ=çå=íÜÉ=êÉëìäíë=çÑ=ebimj^qbK=
få=çêÇÉê=íç=êÉäá~Ääó=éä~å=~åÇ=Åçëí=éêçéçëÉÇ=éêçàÉÅíëI=fq=fååçî~íáçå=Ü~ë=ÇÉîÉäçéÉÇ=~=Ä~ëÉäáåÉ=










1 Requirements capture and documentation
3 Requirements documented and agreed
4 Case-base construction
9 Case-base complete
10 Information base and linkbase construction
17 Information base and linkbase complete
18 Initial standalone system development and test
23 Initial standalone system complete
24 Final system development, installation and testing
29 System accepted at Sellotape
30 Training and processes













•  póëíÉã= ÇÉîÉäçéÉêK= = qÜÉ= ëóëíÉã= ÇÉîÉäçéÉê= áë=êÉëéçåëáÄäÉ=Ñçê=ÇÉîÉäçéáåÖ=íÜÉ=áåÑçêã~íáçå=
êÉéçëáíçêó=~åÇ=Ñçê=ÅçåÑáÖìêáåÖI=íÉëíáåÖ=~åÇ=áåëí~ääáåÖ=íÜÉ=ëóëíÉã=éä~íÑçêãK=
•  e~êÇï~êÉLåÉíïçêâáåÖ= ëéÉÅá~äáëíK= = qÜÉ= Ü~êÇï~êÉLåÉíïçêâáåÖ= ëéÉÅá~äáëí= ëìééçêíë= íÜÉ=
ëóëíÉã=ÇÉîÉäçéÉê=áå=ÅçåÑáÖìêáåÖI=íÉëíáåÖ=~åÇ=áåëí~ääáåÖ=íÜÉ=ëóëíÉã=éä~íÑçêãK=
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Activity Who?
Requirements capture and documentation
Requirements capture and documentation Consultant
Case-base construction
Semi-structured interviews with client personnel Consultant
Initial case-base development Consultant
Cross-check initial case-base with client personnel Consultant
Modify case-base Consultant
Information base and linkbase construction
Identify, capture and scan paper documentation System developer
Identify and capture electronic documentation System developer
Develop initial information repository Consultant
Develop initial information repository System developer
Develop information repository internal links System developer
Linkbase pruning with client personnel System developer
Develop case-base to information repository links Consultant
Initial standalone system development and test
Initial system build and test @ IT Innovation System developer
Initial system installed on single PC at client System developer
System testing jointly by client and IT Innovation Consultant
System testing jointly by client and IT Innovation System developer
First introduction session with 1 or 2 maintenance personnel System developer
Final system development, installation and testing
Hardware configuration at IT Innovation Hardware/networking specialist
Software and information loaded at IT Innovation System developer
Testing at IT Innovation System developer
Installation and testing at client System developer
Installation and testing at client Hardware/networking specialist
Training and processes
Usage training for maintenance personnel System developer
Establish processes for system maintenance and development Consultant
Reviews
Monthly reviews in first 3 months Consultant
Reviews follow-up Consultant
Project management
Project management @ 10% of other effort Project manager =
q~ÄäÉ=PK=aÉí~áäÉÇ=í~ëâ=ÄêÉ~âÇçïå=~åÇ=êçäÉë=
PKP= oÉëçìêÅáåÖ=bëíáã~íÉë=





























































A4 pages 10 5 5
Word documents 15 15 5
Technical diagrams 60 10 5





























Consultation to docuverse links 5
















Expert interviews 180 per interview
Case base generation 60 per case
Review 180 per review meeting




















































































































































A4 pages 140 10 5 5 1400 3500 4900 13.61
Word documents 5 15 15 5 75 375 450 1.25
Technical diagrams 5 60 10 5 300 250 550 1.53
Photographs 5 25 2 5 125 50 175 0.49
Video clips
Consultation to docuverse links 104 5 520 520 1.44
Linkbase pruning 939 1 939 939 2.61




















































Expert interviews 2 180 360 1.00
Case base generation 52 60 3120 8.67
Review 2 180 360 1.00













Requirements capture and documentation 2
Requirements capture and documentation Consultant 2
Case-base construction 12
Semi-structured interviews with client personnel Consultant 2
Initial case-base development Consultant 6
Cross-check initial case-base with client personnel Consultant 1
Modify case-base Consultant 3
Information base and linkbase construction 21
Identify, capture and scan paper documentation System developer 5
Identify and capture electronic documentation System developer 2
Develop initial information repository Consultant 1
Develop initial information repository System developer 3
Develop information repository internal links System developer 4
Linkbase pruning with client personnel System developer 3
Develop case-base to information repository links Consultant 3
Initial standalone system development and test 11
Initial system build and test @ IT Innovation System developer 5
Initial system installed on single PC at client System developer 1
System testing jointly by client and IT Innovation Consultant 2
System testing jointly by client and IT Innovation System developer 2
First introduction session with 1 or 2 maintenance personnel System developer 1
Final system development, installation and testing 11
Hardware configuration at IT Innovation Hardware/networking specialist 2
Software and information loaded at IT Innovation System developer 2
Testing at IT Innovation System developer 3
Installation and testing at client System developer 2
Installation and testing at client Hardware/networking specialist 2
Training and processes 7
Usage training for maintenance personnel System developer 1
Establish processes for system maintenance and development Consultant 6
Reviews 6
Monthly reviews in first 3 months Consultant 3
Reviews follow-up Consultant 3
Project management 7
Project management @ 10% of other effort Project manager 7
TOTALS 77 77=
q~ÄäÉ=VK=bñ~ãéäÉ=êÉëçìêÅáåÖ=éä~å=
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^ÇÇáíáçå~ääóI= áí= Ü~ë= Éå~ÄäÉ= íç= ÇÉÑáåÉ= ~ÅÅìê~íÉ= éêçÅÉëëÉë= Ñçê= ÅçããÉêÅá~ä= ÇÉîÉäçéãÉåí= çÑ=
ebimj^qbJäáâÉ=ëóëíÉãK=
tÉ= ÄÉäáÉîÉ= íÜ~í= ã~åó= çíÜÉê= ëáãáä~ê= ~ééäáÅ~íáçåë= Å~å= ÄÉåÉÑáÅá~íÉ= çÑ= ëìÅÜ= ~å= ~ééêç~ÅÜI=
áåÇÉéÉåÇÉåíäó=Ñêçã=íÜÉ=íççäë=ÄÉáåÖ=ìëÉÇ=áå=íÜáë=é~êíáÅìä~ê=cêÉó~=ëóëíÉãK=qÜÉ=ÇÉäáîÉê~ÄäÉ=aUKN~=
Ç É ë Å ê á Ä É ë =~ =ä á ë í =ç Ñ =Å ì ë í ç ã É ê ë =ç Ñ =í Ü É =é ê ç à É Å í =é ~ ê í å É ê ë =ï Ü ç ë É =í Ü É =c ê É ó ~ =ë ó ë í É ã =Ü ~ î É =Ä É É å =
éêÉëÉåíÉÇ=íçK=pçãÉ=çÑ=íÜÉã=Ü~îÉ=~äêÉ~Çó=ÄÉÉå=ÅçåîáåÅÉÇ=Äó=íÜÉ=~ééêç~ÅÜ=~åÇ=Ü~îÉ=ÇÉîÉäçéÉÇ=
ëáãáä~ê=ëóëíÉãëK=
R= oÉÑÉêÉåÅÉë=
^äíÜçÑÑI=hKJaKI=_çã~êáìëI=cK=~åÇ=q~ìíòI=`K=ENVVUFK=rëáåÖ=`~ëÉJ_~ëÉÇ=oÉ~ëçåáåÖ=Ñçê=ÄìáäÇáåÖ=
iÉ~êåáåÖ=pçÑíï~êÉ=lêÖ~åáò~íáçåëK=mêçÅÉÉÇáåÖë=çÑ=bìêçéÉ~å=`çåÑÉêÉåÅÉ=çå=^êíáÑáÅá~ä=
fåíÉääáÖÉåÅÉI=tçêâëÜçé=çå=_ìáäÇáåÖI=j~áåí~áåáåÖI=~åÇ=rëáåÖ=lêÖ~åáò~íáçå~ä=jÉãçêáÉë=EljJ
VUFI=_êáÖÜíçåI=^ìÖìëí=OQJOUK=
^ìêáçäI=bKI=tÉëëI=pKI=^äíÜçÑÑI=hKJaKI=j~å~ÖçI=jK=~åÇ=qê~éÜ∏åÉêI=oK=ENVVRFK=fkob`^W=~=ëÉ~ãäÉëëäó=
áåíÉÖê~íÉÇ=ëóëíÉã=Ä~ëÉÇ=çå=áåÇìÅíáîÉ=áåÑÉêÉåÅÉ=~åÇ=Å~ëÉJÄ~ëÉÇ=êÉ~ëçåáåÖK=f``_o=VRI=cáêëí=
fåíÉêå~íáçå~ä=`çåÑÉêÉåÅÉ=çå=`~ëÉJ_~ëÉÇ=oÉ~ëçåáåÖI=sÉäçëç=jK=C=^~ãçÇí=^K=EÉÇëKFI=péêáåÖÉêJ
sÉêä~ÖI=eÉáÇÉäÄÉêÖK=
_ÉêÖã~ååI=oKI=_êÉÉåI=pKI=c~óçäI=bKI=d∏âÉêI=jKI=j~å~ÖçI=jKI=pÅÜìã~ÅÜÉêI=gKI=pÅÜãáííI=pKI=pí~ÜäI=^KI=
tÉëëI=pK=C=táäâÉI=tK=ENVVUFK=`çääÉÅíáåÖ=ÉñéÉêáÉåÅÉ=çå=íÜÉ=ëóëíÉã~íáÅ=ÇÉîÉäçéãÉåí=çÑ=`_o=
~ééäáÅ~íáçåë=ìëáåÖ=íÜÉ=fkob`^Jff=jÉíÜçÇçäçÖóK=få=pãóíÜI=_K=C=`ìååáåÖÜ~ãI=mK=EbÇëKF=
^Çî~åÅÉë=áå=`~ëÉJ_~ëÉÇ=oÉ~ëçåáåÖ=Ebt`_oDVUFI=iÉÅíìêÉ=kçíÉë=áå=^êíáÑáÅá~ä=fåíÉääáÖÉåÅÉI=
péêáåÖÉêI=_ÉêäáåI=eÉáÇÉäÄÉêÖI=QSMJQTMK=
_ÉêÖã~åå=oKI=_êÉÉå=pKI=d∏âÉê=jKI=j~å~Öç=jK=~åÇ=tÉëë=pK=ÉÇëK=ENVVVFK=aÉîÉäçéáåÖ=fåÇìëíêá~ä=
`~ëÉJ_~ëÉÇ=oÉ~ëçåáåÖ=^ééäáÅ~íáçåë=J=qÜÉ=fkob`^=jÉíÜçÇçäçÖóI=péêáåÖÉêK=